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Page 11, para 4.4 - Add subparagraph (d) 
"Work previously performed and/or systems 
implemented utilizing Hewlett-Packard 2100 or 
21MX CPU and peripheral cquipment and type(s) 


of language and operating system utilized." 
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1 INTRODUCTION 


These instructions are offered to assist you in the 
preparation of a proposal in response to the request for the 
design, implementation, test and placement in an ¢perational 
Status of a Remote Lata Terminal (RD) system; plus the 
delivery of associated documentation. The folleswing should 
help you respond in a manner that will assist us in 
determining your relative ability to satisfy the requirements 
more fully defined in the Statement Cf Work «SEk). These 
instructions are not intended to restrict your proposal 
effort. If you wish to make input relative to yeur ability 
which does net fall precisely within our guidance material, 
you may provide it as Ileng as ycu also frovide the 
information that we will need for our evaluation; which is 
herein defined. Any questions relative to these instructions 
should be directed to the Contracting Officer purs@ant to the 
instruction of the Cover Letter of the Request fer Proposal 
(RFP). 


2 METHOD OF EVALUATION 
2.1 Introduction 


The objective of the RDT proposal ewaluation effort is to 
select and recommend cne Contractor to the Source Selecticn 
Review Board. The Proposal evaluation plan outlined in this 
section is designed tc de an in depth analysis of several 
Proposals in a timely manner. 


The Proposal evaluation process is separated into three 
parts: Planning, Initial Evaluation, and Final Evaluation. 
The Planning activity will consist of the création and 
approval of the Proposal Evaluation Plan and development of 
detailed procedures, schedules, and evaluation work sheets or 
forms. This effort will te coordinated by the CeTR and the 
Contracting Ccfficer. 


Initial Evaiuation will te performed by the Gcvernment's 
proposal Review Team. The results of this effcrt will te 
Proposal ranking and identifying of strong and weak points 
for each of the Propesal sections or sub-secticns. Final 
Evaluation will consist cf reviewing Initial Evaluation 
results and identification of unaccéftable Proposals, 
detailed analysis of the remaining proposals, possible 
further identification of unacceptable Ercpcesals, and written 
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ocr oral discussions with any Cfferor ficund to be in the 
acceptable range. The reswlt of the Final Evaluation will he 
a recommendation to the Source Selection Rewiew Board 
specifying a final selecticn or cther affropriate action. 


2:9 ENIFEAL ieuenioe | 


re received, the Contracting Officer will leg 
each proposal and fcrward ccpies cf Volumes I 
preposal Review Team. 


As proposals 
(time stamp) 
and IL to tk 


| 
Each member cf the proposal Review Team will be assigned cne 
or more specific Prapesal sections tec evaluate for all 
Proposals. His evaluation will consist of scoring, ranking 
and identification of strong and weak points; and any 
comment:s he wishes te include. . 
| 
trengths and weaknesses for each preposal will 
together with an indication cf whether 
weaknesses are considered major or minor and whether they are 
correctable. Not oniy are strengths and weaknesses a 
valuable shorthand summacty of discriminatcrs among proposals, 
but they provide a gocd measure of what the paints assigned 
to different driteria are really worth in the orinicn of the 
reviewer. 


The list of 
be developec, 


. | : 
o the work outlined above, the Contracting 
develop a ccest evaluation satrix in order to 
re propesal ccsts fcr specific line items and 


In addition 
Officer: will 
judge or comp 
services. 

| 


2.3 FINAL EVALUATION 


| 
in Final Evaluation will be to review the data 
provided by members of the proposal Review Team. As a result 
of this review (or screening) the evaluation of any proposal 
which is unedceptable may be disccntinued because: 1) It 
does not represent a reascnable initjal effort to adddress 
itself to the | essential requirements of the RFP, or clearly 
denons:zrates |ithat the Offeror dees not understand the 
requirements of the RFP; Zz) a substantial design deficiency 
is inherent in the proposal and sufficient correction of 
improvement to consider the proposal acceptable weuld require 
virtually an enticely new technical proposal; 3) it contains 
major technical and management deficiencies or c#issions or 
out-of-line casts which discussions with the cCfferor could 


The first ste 
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not reasonably be expected to cure. 


The next step in Final Evaluation will bea to review the 
proposals with a view toward determining which are within the 
competitive range; nasgely, those which have a reasonable 
chance of being selected fcr final award. In s#aking this 
determination, the potential for improving the ccmpetitive 
position of the proposals ty written cr cral discussions may 
be evaluated. In determining the ccmpetitive range, 
consideration shall be given to Technical and Management 
factors and Price. The initial number of proposals considered 
to be within the competitive range as a result of the 
screening process may be narrowed as a result of this 
examination. 


During the last step of Firal Evaluation, the Contractor nost 
likely to perform in the desired manner and under the terms 
most advantageous to the Government is determined. 
Preparatory to formulating its final avaluation, the 
evaluation team may: 


Conduct written or cral discussions with those 
Offerors found to be within the competitive range; 


Identify the significant strengths and weakness of 
the Offerors; 


Ascertain, by plant visits cr otherwise, the 
Capabilities of Offercrs within the competitive 
range; and then 


Exercise its best collective and objective judgement 
in arriving at its firdings fer presentation tc the 
Source Selection Review Beard, 


Considering all reports, information received frem Offerors 
through plant visits, written and oral discussions, and the 
information received from cther sources, the evalwaticn tean 
shall score proposals from a mission suitatility viewpoint. 


2.4 SOURCE SELECTION BEVIEW 


The evaluation team shall forward its recommendation to the 
Source Selection Review Beard. In additicn, if requested, 
the evaluation team shall give the Board a detailed briefing 
on all aspects of the proposal evaluation. Upon receipt cf 
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the recommendation and supporting data, the fEoard will 
consider all| factors and eithex accept or reject the 
evaluation team's recommendation. 


If the Board concurs, they will ferward the recesrendation to 
the Source Selection Authority. 

If the Board does not concur, they shall provide specific 
creasons and appropriate supporting data to the evaluaticn 
team to be used for further evaluation, 


2.5 SOURCE SEILECTION 
The Source | Selecticn Authority shall receive the 


recommendation(s) fron the Scurce Selection Review Board and 
make the final) selecticn of the RDT Contractor. 


2.6 NOTICE IND DEBRIEFING 

There are three points in time in this Frocurement process 
when it. may be} determined that a proposal is ac lenger to he 
considered for) Contract award: 
Af'tter evalluation cf proposals is submitted, 


| 
. 
After wrijtten or cral discussions with those then in 
the competitive range, and 

| 


Upon rejection by the Source Selection Authority. | 
In the first 
promptly noti 
considered tor 
proposal was 
competitive c 
each Offeror i 
reason that th 
Specitied Offe 
event two or a 
Offeror (s) sh 
Final selectio 


wo instances, each Cffercr invalved shall ke 
ied that his preposal its no longer to te 
Contract award, stating the reascr that his 
unacceptable or determined not te in the 
nge, as apprepriate. In the third instance, 
volved chall te promptly notified, stating the 
Source Selecticn Autherity has selected the 
ors for final centract negotiaticr, In the 
re offerors are so selected, the unsuccessful 
dl, of course, similarly be notified after 
of the one Cifercer. | 


In any of the 
writing, it sh 
Contractor sel 


hree instances if any Cfferor so requests in 
ll ce. accorded. a £cormal detriefing after final 
ction, but rermaily befcre award. | 
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3 EVALUATION CRITERIA 
3.1 Basic Evaluation 


In its evaluation of technical and management factors the 
Government shall make full use cf Cast Propesals to help 
determine the Offeror's understanding cf the requirements of 
the RFP, as well as to assess the validity of the Cfferor's 
approach to performing the work in accordance with 
requirements. Cost realism cr lack therecf shall enter into 
the Government's assessment of the measure of understanding 
possessed by each Offeror. 


Proposals will be sccred in the categories of Technical, 
Management, and Cost. A perfect score in the technical and 
management categories is 100 points (each category}. 

3.2 Category Weights 


The percentage distribution of weights fcr the categories of 
Technical, Management, and Cest ares 


Technical 35 
Management 15 
Cost 50 


3.3 Evaluation of Technical Progeosals 


The proposals will be evaluated in terms of the following, 
ordered by importance: 


(a) Acceptance and understanding ef the preblem and 
the preliminary design proposed; 


(b) Software design choices as specified in the 
proposal; 


(c) Specifications of software subsystems and the 
interfaces betweer then; 


(14) Training for follcw-con software support; 


(2) Documentation Standards; 
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(f) Previious Experience. 


3.4 Evaluation of Management Proposal 


The management) proposal will ‘be evaluated in terms of the 
following, ordered by impertance: 


(a) The qualifications and experience of the key Erag ram 
personnel and their level of comsitment te the 

R, and availibility and cogmitment cf company 

ces: | 


(b) The clarity, extert and purpose detailed in the 


t Managesent Plan. 
| 
| 

3.5 Scoring Procedure 

e will te computed by weighting the category 

ing. For exanple: 


ical (35%) | 
Vendor A technical score = 95.5 
95.5/100 x 35% = °.33425 


ement (15%) 
Vendor A management score = 80.5 
80.5/100 x 15% = .12075 


Cost] (50%). | 
Lowest price received = 410C,000 | 
Vendor A price = £125,000 | 
$100,000/$125,000 x 50% = .4000 | 

Vendor A Total Score 
Technical = ,33425 
Management = 4.12075 
Cost | = 4000 | 

9 mn an an a | 
Total = ,8550 | 
3.6 Final Selection 


Final selectio 
factors descri 
Offeror whon 
contract under 


shall be in accordance with the evaluaticn 

ed herein, and shall be wade in faver of the 

the Governrent considers will fperform the 

the terms acst advantageous to the Government. 
| 
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4, PROPOSAL FORMAT 


Please submit your proposal in three .¢3) volumes identified 
as follows; 


Volume I - Technical Proposal & Hanagement Ercpesal 
Volume II = Cost Proposal 


Volume III - Experience, Past Ferformance and Other 
Factcrs 


4.1 Cover Letter 


Cover your proposal with a letter and attach the 
certifications and acknowledgements referred to in Additional 
Instructions and Contractual Representatious., Please include 
at least the following infcrmation in ycour cover letter and 
have it signed by an official authorized to bind 
contractually your company. 


(a) The names and phone numbers of persons authorized 
to negotiate this proposal and the names and 
phone numbers of Ferscns to be contacted for 
clarification or guestions relating to this 
proposal. 


(o) A statement that the proposal is firm for a period 
of not less than 90 days from the Proposal due date. 


(c) The complete business address, including country, 
of your firm. Include the corporate name that is 
to be used on any resultant contract and the 
remittance address, if different from that above, 
If this name does net identify a parent cempany or 
Sponsoring corperation name, also provide such 
identity as appropriate. 


(4) A statement as to the acceptance of the anticipated 
contract provisiors and proposed contract schedule, 
or specific excepticns taken te any of the terms 
and conditions. 

4.2 Volume I - Technical Ercposal & Management Prerosal 


Both technical and management infcrmaticn is included within 
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the technical |and management volume of your proposal. The 
content should provide a basis for evaluation as cutlined in 
this section. |AS a Minimua, your proposal should include the 


following: 


(a) Understaading the Requirement | 


(1 


(2 


(3 


(4 


(5) | Sample(s) of the proposed scftware 


(>) Project Management. Plan 


(1 


SPECIFIC Wn 


) | A narrative defining your understanding of 
the work cutlined in the SCW. Include a 
discussion cf any exceptions that ycu take 
to the SOW together with the raticnale for 
the excepticn (s}. 


) | A chart fors compliance summary on a 
paragraph by paragraph basis shall te 
submitted fer the Functicnal 
Specificaticn. All of the requirements 
in the Functional Specification are | 
mandatory cequirements, hcwever, paragraphs 
consisting cf a title only or that are. 
totally discussion shall he complied | 
with by stating title only cc discussion. 


) | A detailed rarrative and/or figurative | 
des scription shall te submitted for each) 
paragraph in the Functional Specification 
requiring design and implezemtation | 
in the final systen, 


) | A preliminary design plan showing 
the full sccpe of the systen 
software and inplementation. 


documentaticn. 


) | Propose a project management plan 
which will delineat¢ mnanagesent 
planning responsibilities and 
provide an effective means for 
monitor and control (quantitative 
and qualitative) cf the project. 
After award, full use of the project 
management flan will be made by the 
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Government to evaluate project statas. 


(2) Describe your proposed project management 
plan cutlining management functions 
and overall approach to the integration 
of these functions. Lines of authority 
should be shown, including corporate 
Management visibility. 


(3) The project management plan should 
define the method and timing 
appropriate for configuraticn Ranagéement, 
design reviews, software Ranagement,; 
integraticn management and preduct 
assurance. The following shall 
be included as a mininun: 


((a)) Fropesed ,completicn dates for 
Bilestcnes specified in the SOW, 


((b)) The proposed methodology and schedule 
for resolving any remaining requirement 
inconsistencies, ambiguities and design 
apercach variances. 


((C)) The greposed implementation, systen 
integration, checkout and test plan, 
Manpcwer loading, use of Government 
facilities, schedule, PERT (¢xr 
equivalent) charting, and the 
managesgent methodology to be used 
to keep the schedule from slipping. 


{((d)) Fropcsed reporting sethods ard level 
of detail working interfaces between 
the Gcvernment and the Contractor, 
and all relationships (both 
contractual and day to day) with 
subccentractors. 


(Cc) Key Personnel 


(1) A resume frem the Project Manager shall be 
provided. the degree of his commitrent to 
the requirerents of the SCW should te 
stated, 
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A resume for ¢ach of the cther key fersonnel 
shall be previded. The degree of their 
commitment to the requirements of the SQw 
should te stated, The rationale for 
your chcice of which positicns are key | 
shall be discussed. 


(2) 


(d) Corporate ox Company Resources 
ability of tackup for key and other 
nnel and extent of howe office 
ement and technical assistance 

be discussed. 


(#) Non-lcorporate or Nan-Company Rescurces 

Any significant cantribution cf nen-corperate 
or Non-company resources in respense to 

the jsolicitaticn ar planned ase cf 

such] resources in event of a contract award 
shalll be stated. The level cf ccamitment 

of such resources shall also be stated, 


(f) Training for Follicw-cn Software Support 


Provide a detakled plan descriting how yeu 
purpose to fulfill the intensive programrer 
training requirement described in the Sk, 
paragraph 6. 


4,3 Volume II - Cost Fropesal 


Your cost proposal shall consist of a presentaticn cf cost 
and pricing [data ‘coverigg work to be acccaglished in 
accordance with the SOK. 


The Governmer contemplates award of any cesultant contract 
on a firm fixed price kasis. 


cost proposal shall contain sufficient factual 
rt the technical and management aspect of its 
a miniwum, the cfferor ghall organize the 
of the selicitation in a work breakdown 
) that will ke used to identify cost in the 
fF any resultant contract. A ccraplete and 
iption shald tke provided fcr all tasks which 


The offerorts 
data to supEf 
proposal. B 
requirements 

structure (WE 
performance 

detailed desc 
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shall correlate to the SCW. Contractor Prepared capies cf 
Summary form DD633 with supporting information Shall he 
provided as an input to all tasks identified inthe WBS. 
Basic pricing assumptions shall te ¢learly and accurately 


' Stated. 


For proposal and evaluaticn purposes, assure that the final 
installation and activation Fhase will last 30 calendar days. 


4.4 Volume III - Experience, Fast Performance, and Other 
Factors 


At a minimum, your experience and past performance discussion 
should include: 


(a) A list of similar Government and industry 
contracts in excess of $50,000 received 
in the past 3 years or currently in 
negotiation in which performance cf werk 
Similar to that described in this RFP was 
pursued, showing contract numbers, Government 
agency or industrial client, type of contract, 
and a brief descrirtion cf the werk for 
@ach such effort, 


(b) An identificaticr cf any extensicns 
to the period of performance, 
from work added to the scope, and fron 
performance that ccst mare than Fredicted 
or estimated for current, or any contract 
completed within the past year, 
Shall be subritted, 


{c) Identity and explanation of any 
terminations fer default, 
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